Accelerator Program Application: 2021 Cohort
To help applicants complete the application for the 2021 Accelerator Program, we are providing the list of
application questions and materials you will need to complete.
NOTE: THIS IS FOR INFORMATIONAL PURPOSES ONLY. ALL APPLICATIONS MUST BE SUBMITTED ONLINE AT:
https://webportalapp.com/sp/2021_asap_application
OVERVIEW:
- Are you or your fiscal sponsor a 501(c)3 in good standing with the IRS?

PROGRAM CHARACTERISTICS:
- In which All Stars Helping Kids priority area does your primary program or service best fit?
-

In which San Francisco Bay Area county /counties do you provide your program or services?

-

Please share your organization’s mission.

-

Please share the problem you are attempting to address, along with the target population.

-

Please share what makes your core program / service unique or innovative. What are you doing that makes
your approach work? Examples could include, but are not limited to, the delivery of your program / service,
target population, operations, management, or leadership practices, etc.

-

What tells you that you are making a difference in addressing the problem stated?
If possible, please provide up to 3 indicators that you are tracking that support the difference and/or impact
you are making. These indicators may be quantitative or qualitative

-

Please describe how you’ve modified the program / service over the past 1-2 years. Why?
Examples may include, but are not limited to, fine-tuning the approach, expanding due to demand, downsizing to improve quality, impact from funding changes, etc. **Please do not include any changes made as a
result of the Covid-19 pandemic.**

YOUTH SERVED DEMOGRAPHICS - All Stars considers youth ages 4-24
- What percentage of the organization’s primary program or service is focused on youth?
-

What percentage of the youth currently served qualify for free or reduced lunch?
Youth Gender Identification
- What percentage of youth identify as Male, Female, Gender Variant/ Non-Conforming?
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Youth Ethnic Identification
- What percentage of youth identify as African/ American, Asian/Pacific Islander, Latinx/Hispanic, Native
American, Caucasian/White,

PROGRAM METRICS
- Please provide us with a brief overview of the community you serve. Examples may include, but are not
limited to, the cities you serve, the population group(s) you serve, socio-economic groups served, etc.
-

How many youth were served by your core program / service in 2019?

-

How many youth do you anticipate serving with your core program / service in 2020?

-

How many youth do you anticipate serving with your core program / service in 2021?

ORGANIZATION DEMOGRAPHICS
- Please list the number of staff and volunteers the organization has.
Staff Ethnic Identification
- Please list the number of staff who identify as African/ American, Asian/Pacific Islander, Latinx/Hispanic,
Native American, Caucasian/White, other.
Board of Director Identification
- Please list the number of Board Members who identify as African/ American, Asian/Pacific Islander,
Latinx/Hispanic, Native American, Caucasian/White, other.

FINANCIAL INFORMATION
- Please provide your organization’s current fiscal year projected revenue.
-

Please provide your organization’s current fiscal year projected expenses.

-

Please provide your organization’s last fiscal year’s revenue

-

Please provide your organization’s last fiscal year’s expenses.

-

Please attach your most recent Balance Sheet. Please only attach PDF files.

-

If available, please attach your most recent 990. Please only attach PDF files.

Funding Sources
- Please indicate what percentage of your funding comes from the following sources: Foundation Grants;
Individual Donors; Pay for Services; Government Contracts; Corporations/ Businesses
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LEARNING CHARACTERISTICS
- How would general operating support assist you in further developing your core program / service to youth
and strengthening your organization?
-

Part of the All Stars Helping Kids approach is to provide coaching, consulting and training to our grantees.
From what management, governance, or leadership assistance do you believe your organization

could benefit? Please share what skills, competencies, practices you hope to gain and/or develop as
a result of this capacity building program.
-

Is your organization currently receiving and/or planning to receive / participate in any other leadership or
technical assistance efforts from another funder and/or intermediary? If so, please list when you
participated or will participate, with whom and describe what you learned or will learn. Examples may
include, but are not limited to, CatchAFire, TippingPoint, RedF, etc.

-

Which partners and/or networks are important to you for making progress as an organization? Examples
may include, but are not limited to, schools, other nonprofit organizations, associations, etc.

-

How does your Executive Director characterize their leadership approach?

-

How did Covid-19 impact your organization? What changes did you make? Examples may include, but are
not limited to, restructuring, change to leadership style, increasing or decreasing program or service, etc.

-

What other information would you like to share that will give us insight into your organization and why you
would be a good fit for the All Stars Helping Kids Accelerator?
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